


Embracing Enterprise Agility can

transform your entire organization, not

just your software teams. It's a

comprehensive approach that can

increase your enterprise's flexibility and

resilience. By embracing enterprise

agility, you can empower everyone in

your organization to respond more

quickly and effectively to changing

market conditions and customer

needs. Enterprise Agility Foundations (I)

program offers a comprehensive

overview of this approach.
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Enterprise Agility Foundations (I), Certified
Change Consultant, provides immersive
learning based on the neuroscience of
change, organizational psychology,
exponential growth theories, and
groundbreaking concepts.

Not Another Agile Course
This training program is not just another

certificate to add to your collection. It

offers practical and valuable insights to

help you accelerate the transformation or

scaling of new ideas throughout your

organization.

What Are The Benefits?
It will empower you and help develop

the skills to build an always ready,

always responsive, and always

innovative organization. This includes

new models to allow you discover how

to deal with radically changing

situations.

What Is In It For Me?
Influence is the key to driving change

within an organization. This training

provides you with proven tools and

techniques, based on research and

best practices, to become an effective

influencer who can lead the

adaptation and transformation of

your organization.

Why This Training?
Many frameworks that are 20 years

or older may not be equipped to

deal with the rapid and exponential

changes that the market is

experiencing today. This can create

high levels of uncertainty and leave

organizations struggling to adapt.



While frameworks like SAFe or Scrum

have their place in software

development, they may not be enough

to address the complex challenges

faced by organizations today. To

effectively respond to today's rapidly

changing business environment, new

approaches are needed that go beyond

traditional Agile frameworks.
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Influencing Change



Going Beyond Agile

Day 1 Day 2

problems to hypothesis 

when there is a need for change.

Day 3

Day 4 Day 5 Day 6



Dates &
Times

Enterprise Agility Foundations (I)
Certified Change Consultant

3 hours each session 
without including breaks 
3hs 20 mins en total cada sesión)

Day 1 (x 5 days)

Sessions spaced out over 
the week



We Are Here To
Help You
E V E R Y T H I N G  F E E L S  C L O S E R  W I T H  E A U

If you are interested in learning more about the Enterprise 

Agility University trainings and how they can help you lead 

your company to success, please don't hesitate to contact us.

We would be happy to provide you with more information and 

answer any questions you may have.

enterpriseAgility.University

courses@enterpriseAgility.University
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